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Integrating medical and 
behavioral benefits for healthier 
employees and lower costs
Connecting medical and behavioral health benefits can help employees 
access health resources that support whole-person health.

Nearly 80% of large employers have noticed an increase in their employees’ mental health needs, 
according to a survey.¹ To address the growing demand, employers are prioritizing improved access 
and expanded options for mental health services.¹

As researchers discover more evidence supporting the mind-body connection,² employers may 
consider offering benefits that integrate support for both mental and physical health. This integration 
may be critical to successfully meeting the growing need for behavioral health benefits.

“Over the past few years, we’ve seen a significant increase in the need for behavioral health care. 
These numbers are unprecedented,” says Stacie Grassmuck, director of behavioral health product 
and innovation for UnitedHealthcare Employer & Individual. “Our goal is to support these members 
with information, resources, and access to integrated care wherever they are on their health 
journey — whether that starts with medical case management or behavioral health.”

continued

https://www.uhc.com/employer/products-solutions/behavioral-health-benefits
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Integrated medical and behavioral benefits connect systems and processes to help ensure mental 
health needs are addressed across diverse service experiences. UnitedHealthcare plans are designed to 
support employees along their journey using a behavioral health care continuum framework that includes:

Integrated member experience 

Through advocacy and other interactions, UnitedHealthcare is connecting employees to 
behavioral health care options based on their unique needs at the time. For example, case 
management is performed on a single, integrated platform. And point of care tools can 
help facilitate that integration by giving providers real-time access to a member’s specific 
plan benefits. Having a deeper understanding of a patient’s benefits may help drive better 
decisions, avoid delays in care and deliver better outcomes. 

Improved access to care

Innovative strategies are designed to connect employees to the appropriate providers, services 
and resources. These strategies span from clinical in-person and virtual care, to digital tools for 
self-management of symptoms. A range of offerings — such as our self-help and coaching apps, 
advocacy support with access to behavioral health clinicians and employer resources to help 
with culture, stigma and other related topics — can provide employees more options to find the 
care they need. 

Demonstrated performance and value

Performance for all programs is measured through claims data and aligned with strategies to 
help support the mental health needs of employees. UnitedHealthcare works with provider 
groups to test measurement-based care and strives to develop value-based arrangements 
with facilities. And the UnitedHealthcare® app and myuhc.com® provide members with 
clinically informed guidance right at their fingertips. 

National presence, local impact

National behavioral health expertise is brought to local areas — through resources such as 
virtual provider visits and advocacy support — to provide market-specific solutions. Additional 
ways employees can access care include the UnitedHealthcare Emotional Health Line, which 
allows employees to access 24/7 telephone support for in-the-moment care; Virtual Behavioral 
Coaching for personalized, 1-on-1 weekly coaching sessions; and Behavioral Care Connect, 
which guarantees an appointment within 5 days through a tailored network of quality mental 
health providers.  

Supporting the right care at the right time  

https://www.uhc.com/employer/news-strategies/advocating-for-members-throughout-their-health-care-journey
https://www.uhc.com/employer/news-strategies/proactively-drive-lower-employee-costs
https://www.uhc.com/employer/news-strategies/future-of-value-based-care
https://www.uhc.com/member-resources/health-care-tools/unitedhealthcare-app
https://member.uhc.com/myuhc
https://www.uhc.com/employer/news-strategies/behavioral-health-expanding-strategies
https://www.uhc.com/employer/news-strategies/behavioral-health-expanding-strategies
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Integrating benefits may also help employees better manage 
comorbidity, which is when a person has 2 or more conditions 
at the same time. For instance, research suggests people with 
diabetes are 2–3 times more likely to experience depression 
while managing their illness.³ Other chronic conditions with 
high rates of depression comorbidity include cancer and 
cardiovascular disease.³  

Having depression can affect how people with chronic 
diseases manage their condition, potentially leading to less 
self-care, reduced physical activity and disrupted sleep.³  

“Managing a chronic physical health condition can be 
challenging enough, but doing so in the context of a mental 
health condition can be even more difficult,” says Dr. Yusra 
Benhalim, senior national medical director for Optum 
Behavioral Health. “Symptoms of depression or anxiety may 
impact someone’s ability to adhere to their medication, attend 
follow-up appointments and manage their self-care, resulting  
in potential adverse health outcomes, such as needing more 
acute care in emergency rooms or hospital settings.”

Comorbidity can also impact health care spend, especially 
when a chronic condition is coupled with a metabolic 
condition like diabetes. In fact, UnitedHealthcare data found 
that the average cost per claimant with a metabolic condition 
is $12,000, compared to $3,000 for members without a 

metabolic condition.⁴ That could be exacerbated if the effects 
of depression cause a lapse in condition management. 

The UnitedHealthcare behavioral health care continuum can 
help mitigate the impact of comorbidity through a cross-
benefits health care approach. This means being able to 
proactively screen and identify employees who may benefit 
from mental health support, even before the need for such 
support has been considered. 

Lessening the impact of comorbid conditions

During a wellness visit,  
Joe’s primary care physician 
(PCP) discovers he has high 
blood pressure and refers 
him to a cardiologist for 
specialized management.

When Joe calls to find a 
network cardiologist, an 
alert on the advocate’s 
dashboard prompts 
a recommendation to 
speak with a nurse case 
manager to help support 
Joe with managing his 
heart condition. 

Bringing the concept of integrated benefits to life

The nurse case manager 
follows up with Joe to 
conduct a behavioral 
health screening, during 
which he screens 
positive for depression. 
This initiates a process 
to help Joe find mental 
health support.

After months of virtual therapy 
and a prescription from his 
provider, Joe is feeling better 
and more aware of his risk of 
depression. He uses an app 
to log his daily moods and 
feels good about being able to 
monitor his mental health. Joe 
is confident that he has the 
tools and resources he needs 
to get additional support if his 
symptoms change.

Joe, 45, receives care for comorbid conditions.

Member profile and scenario are fictional. Health outcomes are not guaranteed.

“It’s typically the medical spend that 
increases when behavioral health is not 
addressed. When we work directly with 
members to get them into appropriate 
behavioral health treatment, employees 
are likely to see better health outcomes 
and lower overall medical costs.”

Stacie Grassmuck
Director, Behavioral Health Product and Innovation  
UnitedHealthcare Employer & Individual 

https://www.uhc.com/employer/news-strategies/costliest-health-conditions-for-employers
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With integrated medical and behavioral health benefits, 
employees may experience a more connected experience. 
For employers, that can often lead to healthier and happier 
employees, increased productivity and lower costs. 

Consider a program like LifeSolutions, which is designed to 
help improve employee health and productivity by integrating 
medical and behavioral care. Employees with comorbid 
chronic and behavioral health conditions — identified by a 
medical, behavioral care or pharmacy partner — are referred 
to the program. Once identified, a licensed mental health 
professional (Life Coach) works with employees to create 
goals and offer resources to address their unique behavioral 
and medical needs. 

Another example is the Meds on Track program, which helps 
improve employee medication adherence with:

• First fill and beyond – educates employees about the 
importance of condition management

• Refill review – reminds employees 2 days after their  
supply has run out and follows up 10 days later, if needed

• Low-adherence review – identifies any barriers to care  
and provides clinical pharmacist consultations

• Predictive analytics – monitors for behavior patterns  
to predict nonadherent tendencies and provide  
early intervention

UnitedHealthcare advocates are also trained to connect 
employees and members to clinical support through referrals 
to medical and behavioral clinicians and related programs.

And with the Health Plan ManagerTM tool, employers can view 
the overall health of their employee population, including 
employees with comorbid conditions, and the effectiveness of 
health management programs. This deep look at health data 
can help employers consider plan design changes or deploy 
targeted interventions, if needed.

That’s the power of integrated medical and behavioral  
health benefits.

Delivering a simpler, more connected care experience 

Learn more Contact your broker, consultant or UnitedHealthcare representative 
or visit uhc.com/broker-consultant and uhc.com/employer

https://www.uhc.com/employer/news-strategies/advocating-for-members-throughout-their-health-care-journey
https://www.uhc.com/agents-brokers/employer-sponsored-plans/products-solutions/behavioral-health
https://www.uhc.com/employer/products-solutions/behavioral-health-benefits

